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Apple Company
1. Do you agree with Steve Job’s leadership approach? 
No, I don’t agree with the leadership approach of Steve Job because I don’t believe that employees should be monitored for them to deliver on the tasks they have been assigned. Also, I don’t believe that all human beings should be respected because there are people that have committed various offenses intentionally. For a person to be respected, he must earn respect. 
2. What I will do to facilitate collaborative space
To facilitate a more collaborative space, I will embrace inclusivity in the organization. Inclusivity requires every stakeholder to be included in the decision-making process (Kim & Jun, 2017). Including everybody in the decision-making process will enhance collaboration because it will create a sense of belonging for every employee. Also, it will make employees feel respected and valued by the organization which will enable them to continue working together. 
3. How collaboration could have save Apple
First, collaboration allows the employees to complement each other and ensure every task is done effectively. In every organization, employees have different skills. To allow these employees to work together to achieve the goals of the organization, it’s important that employees work as a team. By working as a team, Apple company will have seen its employees with different skills complementing each other and getting the best out of each other. Also, the collaboration will have motivated the employees to work harder. Existing evidence has shown that teamwork is one of the main success factors because it makes employees have a sense of belonging in the organization (Kim & Jun, 2017). With motivated employees, Apple company will have been able to experience increased productivity.
4. What I will tell abusive team member
I will tell him to put the interest of the organization first before his personal interest. This is so because the very person in the organization has personal interest however, the interest of the organization overrides the interests of ordinary employees. 
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